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ABSTRAK 
HALOMOAN MANGASI SIADARI : Manajemen Pengembangan Profesionalisme Guru di 
SMP Negeri 3 Jetis Bantul. Tesis. Yogyakarta: Program Pascasarjana, Universitas Negeri 
Yogyakarta, 2013. 
Penelitian bertujuan untuk mengetahui manajemen pengembangan profesionalisme guru 
di SMP Negeri 3 Jetis Bantul. Sekolah ini dipilih karena belum pernah dilakukan penelitian. 
Penelitian ini menggunakan metode kualitatif, sumber data dipilih secara purposive. 
Subjek penelitian adalah kepala sekolah, wakil kepala sekolah, guru dan siswa SMP Negeri 3 
Jetis Bantul. Teknik pengumpulan data yang digunakan adalah wawancara, observasi, dan 
dokumentasi. Teknik pemeriksaan keabsahan data menggunakan teknik triangulasi. Data 
dianalisis dengan mereduksi data, menyajikan data dan pengambilan kesimpulan. 
Hasil analisis penelitian menunjukkan bahwa kondisi profesionalisme guru di SMP 
Negeri 3 Jetis Bantul menurut  data kualifikasi akademik yang sebenarnya mengajar sebagai 
tenaga pengajar pada jenjang pendidikan menengah atau qualified adalah 94,87%, sedangkan 
untuk yang 5,13% adalah underqualified. Program pengembangan profesionalisme menunjukkan 
sebagai berikut: (1) Masih terdapat guru mismatched karena proses rekrutmen CPNS kurang  
memperhatikan bidang tugas guru yang dibutuhkan dan kesempatan pendidikan dan pelatihan 
yang ada belum dimanfaatkan karena keterbatasan waktu, anggaran dan motivasi diri untuk 
mengembangan profesionalismenya juga terbentur jadwal dengan kepentingan keluarga/pribadi. 
(2) Pelaksanaan program pengembangan profesionalisme SDM dalam ranga meningkatkan 
profesionalisme guru berupa: peningkatan keterampilan dan keahlian melalui pelatihan sosialisasi 
KTSP dan pelatihan Komputer, studi lanjut, MGMP untuk masing-masing guru bidang studi, 
seminar, workshop. Peningkatan pengetahuan melalui penambahan koleksi buku-buku 
diperpustakaan. Pembinaan guru melalui supervisi dan penugasan serta melakukan kerjasama 
dengan perguruan tinggi dalam kegiatan program studi lanjut, Dinas Pendidikan Propinsi DIY, 
Dinas Pendidikan Kabupaten Bantul, Kanwil DIY dalam kegiatan pelatihan, MGMP, MKKS, dan 
LPMP Propinsi DIY dalam kegiatan workshop serta lembaga swasta dengan AMT (Assessment 
Multivition Training)”. (3) Penghambat pelaksanaan program pengembangan SDM dalam rangka 
meningkatkan profesionalisme guru antara lain: terbatasnya anggaran sekolah, minat dan 
motivasi dari beberapa guru untuk mengikuti program pengembangan yang masih kurang, 
sulitnya menentukan program pengembangan yang tepat. (4) untuk mengatasi hambatan tersebut 
kepala sekolah mengajukan penambahan anggaran pada RAPBS, memberikan motivasi kepada 
guru tentang pentingnya program pengembangan guru, memberikan reward  kepada guru yang 
berprestasi, melaksanakan program pengembangan guru pada libur semester atau setelah proses 
kegiatan belajar mengajar selesai, melakukan kerjasama dengan intansi terkait yang berkompeten 
dan mengadakan kerjasama dengan pihak swasta. 
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ABSTRACT 
 
HALOMOAN MANGASI SIADARI: The Management of Teachers’ Professional 
Development in SMP Negeri 3 Jetis Bantul. Thesis. Yogyakarta: Graduate School, 
Yogyakarta State University, 2013 
This study aims to investigate the management of teachers’ professional development in 
SMP Negeri 3 Jetis Bantul. This school is selected because it has never been studied.  
This was a qualitative study in which the data source was purposively selected. The 
research subjects comprised the principal, vice principals, teachers, and students of SMP Negeri 3 
Jetis Bantul. The data were collected through interviews, observations, and documentation, 
followed by enhancing the data trustworthiness. They were analyzed through data reduction, data 
display, and conclusion drawing. 
The results of study show that, in terms of the teachers’ professionalism in SMP Negeri 3 
Jetis Bantul based on the data of the academic qualifications eligible for teachers of the secondary 
educational level, 94.87% of them are qualified and 5.13% are unqualified. In terms of the 
professional development program, the description is as follows. (1) There are still mismatch 
teachers because the recruitment of prospective civil servants does not take into account of 
teachers’ job specifications needed and the available opportunity for education and training has 
not been utilized due to the limitation of time, budget, and self-motivation to develop 
professionalism, and the schedule not fitting the family/personal matters. (2) The implementation 
of the human resources’ professional development program to develop teachers’ professionalism 
is in the form of: the improvement of skills and expertise through the training on the school-based 
curriculum socialization, computer training, further study, the Forum of Subject Matter Teachers 
for every subject matter teacher, seminars, and workshops. The knowledge improvement is made 
by adding books to the collection in the library. The teacher guidance is conducted through 
supervision and task-assignment as well as cooperation with universities for further study 
programs, the Office of Education of the Province of Yogyakarta Special Territory (YST), the 
Office of Education of Bantul Regency, and the Regional Office of YST for training activities, 
the Forum of Subject Matter Teachers, the Work Forum of Principals, and the Educational 
Quality Assurance Institution of YST for workshop activities, and a private institution for AMT 
(Assessment Motivation Training). (3) The constraints in the implementation of the human 
resources’ development program to develop teachers’ professionalism include, among others: the 
limited school budget, some teachers’ low interest and motivation in joining the development 
program, and the difficulty to determine the appropriate development program. (4) To overcome 
such constraints, the principal proposes an additional budget to RAPBS, motivates the teachers to 
realize the importance of the teachers’ development program, gives rewards to the teachers with 
achievement, implements the teachers’ development program during the semester break and after 
the completion of teaching and learning activities, establishes cooperation with related competent 
institutions, and establishes cooperation with private institutions.  
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